MUHAMMAD TAUFIQ SUHARTO
South Jakarta, Jakarta, Indonesia | Phone: https://wa.me/6281297047539 |
Email: mtaufigsuharto@gmail.com

SUMMARY

A professional with more than 5 years of experience in several Project Management Consultant, Mapping,
and Hydrodynamics Modeling experiences. Have in-depth knowledge of Project Management, tendering
process in projects and mapping fields. Currently looking for new opportunities that match my experience and
capabilities.

WORKING EXPERIENCE

PT Bumi Harmoni Indoguna (2018 — Present)

PT Bumi Harmoni Indoguna is a company engaged in consulting services in the fields of Construction
Planning & Supervision, Tourism, Management Consulting, Research Studies, Technical Assistance,
Surveys, and Event Organizers.

1. Project Coordinator (Permanent)
Responsibilities :
e Seeking Experts to participate in project tenders
e Prepare documents for project tender
¢ Negotiating salaries with experts
e Drawing up expert contracts
e Coordinate with the job owner
o Make project planning with experts to get results in accordance with the TOR
e Looking for goods needs according to the project
¢ Negotiating with Vendors
¢ Making Budget Reports and Project Accountability
e Monitor the ongoing project to be in accordance with the TOR
¢ Coordinate with experts regarding reports and report targets in accordance with the TOR.
e Organize and calculate all costs that have been incurred in the project.
¢ Maintain the company's profit in every project
2. PIC (Contract)

Project Location Clients Period

A. Consultant for Technical Guidance Jakarta Ministry of Public June 9, 2021 -
and Support for the Implementation Works and December 30,
of the Drinking Water Safety Plan Housing 2021
for Regionally-Owned Enterprises
and Drinking Water Supply System
Operators

B. Consultant for Baseline and Jakarta Ministry of Public  April 9, 2021 -
Verification of Drinking Water Grant Works and December 23,
Program Region 2 Year 2021 Housing 2021

C Preparation of Public Works and Jakarta Ministry of Public  June 30, 2020 -

Public Housing Infrastructure
Development Plans and Programs
to Support Maros and Lake
Tondano Tourism Areas and Their
Surroundings as Geopark Tourism
Areas in Eastern Indonesia

Works and
Housing

December 30,
2020

Responsibilities :
e Coordinate with the work owner
e Make project planning with experts to get results in accordance with the TOR
e Monitoring the ongoing project to be in accordance with the TOR
o Coordinate with experts regarding reports and taget reports in accordance with the TOR
e Manage and calculate all costs that have been incurred in the project
¢ Maintain company profits in every project
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3. GIS expert at PT Bumi Harmoni Indoguna

Project Location Clients Period
A. Environmental Impact Analysis of Jakarta North Aceh March 2019 -
the Development Plan for the North District Public September 2020
Aceh District Office Area Housing and
Settlement Area
Office
B Preparation of Environmental Study Jakarta PT PLN March 23, 2022 -
of Scattered Sites in UPP JJBB 2 (Persero) December 02,

Region in 2018 Phase |

Responsibilities :

Conducting a survey to the study location

Make a map of the Study Location Plan against the Regional Spatial Plan
Make a map of the Study Location Plan against the Indicative Map of the Termination of Granting New

Permits (PIPPIB)
Making a Map of the Study Area
Creating a Sampling Map

Making a Location Map against the Land Movement Vulnerability Zone Map

Creating a Location Map against the Geological Map

4. Assistant Oceanographer (Contract)

2024

Project Location Clients Period
A Consultancy Work on Liquid Waste Jakarta PT PLN August 2020 -
Disposal Permit to the Sea PLTMG (Persero) November 2020
Kupang Peaker
B. Consultancy Work on Liquid Waste Jakarta PT PLN September 28,
Disposal Permit for MPP Flores (Persero) Unit 2018 - May 30,
Power Plant Induk 2019
Pembangunan
Nusa Tenggara
C. Consultancy Work on Liquid Waste Jakarta PT PLN September 28,
Disposal Permit for PLTU West (Persero) Unit 2018 - May 30,
Sumbawa Induk 2019
Pembangunan
Nusa Tenggara
D Consultancy work on liquid waste Jakarta PT PLN September 28,
disposal permit for PLTGU Lombok (Persero) Unit 2018 - May 30,
Peaker Induk 2019
Pembangunan

Responsibilities :

Making Bathymetry Map

Conduct Tidal Survey and Current Measurement
Modeling Liquid Waste in the Sea

Make Reports

Nusa Tenggara

FORMAL EDUCATION

Jenderal Soedirman University (2014 - 2019)
Bachelor of Marine - GPA 3.43

Final Project : Suspended Sediment Modeling in Patimban Waters, Subang Regency, West Java



NON-FORMAL EDUCATION

Topics Organizer Date

1. Personality Test: DISC Batch 10 KelasHR.com April 2025

2.  E Training: Scale UP Your Career Through PT Sinergi Daya Mitra Febuary 2025
Project Management Skills

3. Behavioral Event Interview Batch 10 KelasHR.com March 2024

4. Basics of Environmental Impact Analysis PT Gajah Mada Yogyakarta March 2022
(AMDAL A)

5. Basics of Environmental Impact Analysis PT Gajah Mada Yogyakarta April 2022
(AMDAL B)

6. Awareness Training Integration Of ISO PT Cakrawala Kualitas Prima June 2022

9001:2015 & I1SO 37001:2016

7. Internal Audit ISO 9001:2015 & 37001:2016 PT Cakrawala Kualitas Prima September 20
Base On SNI ISO 19011:2018 22
LANGUAGE

1. Bahasa Indonesia — Native Speaker

2. English — Intermediate Level Fluency

SKILLS

1. Project Management Skills : Planning, Scheduling, Controlling, and Reporting
2. Operational Skills : Strategic Planning, Decision Making Skills, Manpower Planning Skills

3. Leadership, Critical and Analytical Thinking, Communication, and Negotiation Skills

SOFTWARES SKILLS

1. Mapping software: ArcGIS, QGIS
2. Microsoft Office: Ms. Word, Ms. Excel, Ms. Power Point, Ms. Outlook
3. Hydrographic modeling software: Mike 21














